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Delivering bespoke 
strategies for planning, 
masterplanning and 
placemaking

We are an independent town planning and urban 
design consultancy with a reputation for delivering 
successful, commercially aware projects at all scales. 

Our projects represent bespoke strategies born 
out of our extensive industry expertise, our flair for 
innovation and our focus on excellent design. They 
influence decision making and investment choices 
by the public and private sectors. At the strategic 
scale they help to deliver infrastructure, transform 
economies and evolve the geography of towns, 
cities and sub-regions.

DAVID LOCK
ASSOCIATES:

Our motivation is our desire to use our combined 
skills and experience in spatially-led planning, 
working collaboratively with trusted partners, to 
help deliver great and sustainable places where 
communities can grow and prosper.

We have been based in Milton Keynes since our 
inception in 1988. 

Please get in touch if you would like to learn more 
about our unique offer. 

DAVID LOCK ASSOCIATES LTD.
50 North Thirteenth Street
Central Milton Keynes
MK9 3BP

+44 (0) 1908 666276
mail@davidlock.com
www.davidlock.com
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Planning for Infrastructure, Logistics and 
Employment is core to our business, demonstrating 
that growth is not just about housing. Indeed, 
without the provision of appropriate physical and 
social infrastructure a place will simply not function.  
We use our experience of strategic planning to 
ensure that the locations are optimised and we 
employ our development management skills to 
ensure that ideas are delivered.   

The past decade has brought unprecedented 
challenges for the delivery of this aspect of our 
work. Global changes in the way we learn, shop, 
interact with each other and work, set against 
a backdrop of an ageing population, mean that 
the demand for power, data, education, health 
provision, environmentally sustainable design 
and the opportunity for new businesses to grow 
constantly evolves. These seismic changes require 
us to plan differently and be ahead of the game 
in order to satisfy the demands of both the global 
investors and those we advise.  
 

As one of the leaders in this field of planning, we 
are well placed to respond to this shifting agenda.  
Our talented team of planning consultants apply 
both a detailed knowledge of the legislative system 
and development management pragmatism, with 
more than a dash of creativity, to achieve the 
timely delivery of the essential building blocks of 
modern lifestyles.  

PLANNING FOR 
INFRASTRUCTURE, 
LOGISTICS & EMPLOYMENT
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DLA was appointed by Urban&Civic to prepare a new, mixed use vision 
and master plan for this major strategic site. The 575ha former RAF/USAF 
airfield is now allocated in the Huntingdonshire Local Plan, was declared 
as an Enterprise Zone in 2011 and is one of the largest development 
projects in the UK today.

DLA secured outline planning permission in October 2014 for 
development to provide 8,000 new jobs and 5,000 new homes set in 
a new and extensive landscape setting. The scale of Alconbury Weald 
also means that a number of exciting sustainable solutions are being 
explored including the provision of a new rail station, and renewable 
energy projects.

The approach to the development of Alconbury Weald is focused on 
attracting new investment, jobs and opportunities. The site presents a 
unique opportunity to deliver significant and transformational change. 

Through the Enterprise Zone, new employment is focusing on Low 
Carbon, High Tech & Creative Industries, ICT, Research and Development 
and advanced manufacturing, engineering and processing. Commercial 
development continues to move forward with planning permission 
granted for six new commercial buildings which are now under 
construction including major UK headquarters and two business 
incubation centres, one of which is fully occupied. Planning has also been 
granted for an on-site training facility linked to the Enterprise Zone and 
the local college.

ALCONBURY ENTERPRISE 
ZONE & INCUBATOR UNITS 
CLIENT:  URBAN&CIVIC
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PEBBLE MILL 
MEDICAL CAMPUS

The closure of the Rover car plant at Longbridge and the relocation of the BBC from the Pebble Mill site 
sent political shock waves through the economy of Birmingham. On behalf of Calthorpe Estates (the 
freeholders of the site) and the then Regional Development Agency, DLA secured an outline planning 
permission for the creation of replacement jobs in a new Technology and Science Park with enhanced 
sporting facilities for community use on the site of the former BBC Studios.

DLA subsequently went on to secure detailed planning permission for a new international quality hockey 
facility, for use by King Edward’s School and the local community, and the site’s advanced infrastructure 
package. The global recession and changes in the economic drivers for this part of Birmingham then 
provided an opportunity to refocus the site and the wider locality as an area of medical expertise.

With the adoption of planning briefs, codes and the redevelopment of other sites in the area, Central 
Government recognised the progress made in the locality in establishing an area of medical expertise by 
formally designating it a Medical Quarter.

Building upon this momentum, DLA has since advised on the delivery of a Bupa Dementia Extra Care 
Facility, a private hospital for Circle Health, the new Birmingham City School of Dentistry, accommodation 
for the students and two further specialist hospitals.

CLIENT:  CALTHORPE ESTATES
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MAGNA PARK 
CLIENT:  GAZELEY UK LIMITED, LAND SECURITIES, EZW, BROOKFIELDS & GLP

For some 17 years, DLA has advised the owners of Magna Park on 
partnership working with the local authority and other stakeholders 
to achieve the phased delivery of this highly accessible logistics and 
manufacturing park. Our work included three Environmental Impact 
Assessments, drafting Supplementary Planning Guidance, securing 
the approval of both a Development Brief and a Design Code and 
preparing numerous interlinked applications for advanced on and off-site 
infrastructure and buildings in a range of sizes.   

Access to the resulting 4.4million square feet of accommodation logistics 
and manufacturing floorspace was dramatically improved by facilitating 
off-site highway improvements to the local A roads and M1 motorway 
junction.  

Whilst the site is connected to the usual array of reinforced utilities, 
planning permission has been secured for a gas fired on-site power station 
so as to aid contingency planning. Ongoing masterplanning by DLA has 
resulted in a landscaped parkland within which the buildings are sited.  
Combined with the striking appearance of the buildings, this creates a 
memorable place that is both an economic and environmental success. 
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BROOKLANDS SuDS 
CLIENT:  PLACES FOR PEOPLE AND HADDON ESTATES

DLA prepared the award-winning master plan for Brooklands as a walkable neighbourhood with land for 
over 2,500 mixed tenure homes, supporting community facilities including schools and a comprehensive 
network of over 50ha of open space and landscape.

The overarching landscape strategy for the 160ha site includes a 3.5km long, 26ha wooded ridge, a 14ha 
public park and a 10ha Sustainable Drainage System (SuDS) to ensure that greenfield runoff rates were 
not exceeded. The ridge (which provides visual screening from the adjacent M1 motorway) provides 
replacement trees, open rooms and areas of ‘food for free’ whilst delivering acoustic and air quality 
benefits to the locality.

Existing features such as a local water course were integrated and complimented with new landscape and 
drainage features, in the form of landscaped rippled pools leading to water bodies, a seasonal wet / dry 
area and a dam so as to maximize biodiversity objectives in an area known as Brooklands Meadows.

Elsewhere, in both Brooklands Meadows and the public park, areas of active and passive play have been 
integrated around such constraints as flood plains, archaeologically sensitive areas and the alignment of 
the future MK to Bedford Waterway.
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DLA has secured outline planning permission for 12,500sq m of additional research and development 
floorspace at the University of Oxford’s Begbroke Science Park, near Oxford. The Science Park is a facility 
of international significance and is of great importance to the regional, local and Oxfordshire economies. 

The Science Park lies in the Oxford Green Belt, so DLA had to demonstrate ‘very special circumstances’ 
to justify the development, in order to satisfy the tests in Paragraph 143 of the revised National Planning 
Policy Framework. 

There will be many innovation, employment, economic and other benefits arising from the development. 
The Science Park lies within Oxfordshire’s ‘Knowledge Spine’ and the Cambridge-Milton Keynes-Oxford 
Corridor, which is being promoted by the National Infrastructure Commission and funded by HM Treasury 
through the Oxfordshire Growth Deal (£215m) to realise its considerable, national economic potential. This 
is in conjunction with DLA’s promotion on behalf of the University, Merton College and a private landowner 
of the land surrounding the Science Park for 1,950 new homes and related infrastructure to meet Oxford’s 
considerable unmet housing needs.

BEGBROKE SCIENCE PARK
CLIENT:  THE TRIPARTITE – THE UNIVERSITY OF OXFORD, MERTON COLLEGE AND LOCAL LANDOWNER
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DIGITAL DAGENHAM 
CLIENT:  AXA REAL ESTATE INVESTMENT LIMITED 
AND NTT COMMUNICATIONS CORPORATION

Situated on a heavily contaminated former pharmaceutical factory site in Dagenham, DLA was 
commissioned to advise on the redevelopment of the site to deliver what will become the first phase of 
Eastbrook Film Studios and the UK’s largest data facility. Partnership working with Be First, the GLA, TfL, 
London Underground, and local stakeholders has resulted in the phased delivery of a raft of planning 
permissions which will eventually turn the site into a distinct location that fulfils the Council’s aspiration 
to promote a Digital Dagenham.  In relation to the bespoke data facility, dedicated utility connections 
were provided from outside the Borough. This dramatically enhanced the accessibility of the site to 
data traffic from London’s east end to Europe and the Far East, thereby unlocking some £1.5billion of 
inward investment into the facility. In addition to being on a brownfield site the Mayor of London noted 
that the green credentials of the facility are high with up to 4,000 roof top solar panels, living green 
walls, provision for site wide ev charging points, cycle provision and a heat exchange system for use of 
excessive heat by the neighbouring film studios.
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The UK is committed to developing renewable energy to reduce carbon emissions and our reliance on 
traditional sources of energy. Current reliance on electricity generated from mainland Europe and beyond 
is unstable, leading to rises in energy prices and fears for energy security. This requires the deployment 
of a range of alternative technologies. Despite Government committed targets, successfully negotiating 
planning permission remains a real challenge requiring careful community engagement and the resolution 
of a wide range of technical matters such as civil and military aviation, grid capacity, landscape and visual 
impact and ecology impacts.

Wind Turbines
Working for local energy generation company, g2 Renewable Developments Ltd, DLA secured planning 
permission for eight single wind turbines across Merthyr Tydfil, Caerphilly and Vale of Glamorgan. Each 
77 metre tall wind turbine is capable of generating 0.5 megawatts of electricity – enough to power the 
equivalent of around 500 homes each, displacing over 500 tonnes of CO2 every year for 25 years.  

Sensitive community engagement was required given inevitable visual impacts and the divisive nature of 
the technology. DLA managed the wider consultant team, submitted planning applications, undertook 
successful negotiations with officers along with subsequent discharge of condition applications. 

Peaking Plant
Increasing dependency on renewable energy can result in short-term energy shortfalls due to weather 
fluctuations. These cannot be met at the speed required by traditional power stations. Peaking Plant 
installations generate electricity at short notice to fill these gaps and avoid local ‘black-outs’.

DLA gained planning permission for a 6MW Peaking Plant in Bletchley which uses gas to generate 
electricity and export to the National Grid. The application was supported by a suite of technical 
assessments managed by DLA. Gas provides efficient thermal generation, meaning more electricity can be 
produced from less fuel than is the case with other fossil fuel technologies.  

ENERGY GENERATION & STORAGE
CLIENT:  g2
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Battery Storage
Large-scale batteries allow storage of electricity generated at times of low demand, releasing it back to the 
National Grid at times of high demand. Location is critical to avoid energy “bottlenecks” and improve the 
flexibility and efficiency of the electricity network. DLA is assisting g2 in identifying appropriate locations 
to deploy this emerging technology with site appraisal and pre-application meetings to explain this new 
concept to officers with applications to be submitted.
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CRANBROOK COMMUNITY 
INFRASTRUCTURE
CLIENT:  HALLAM LAND MANAGEMENT, PERSIMMON HOMES & TAYLOR WIMPEY

With the St Martins Primary School open before the arrival of the 50th house in Cranbrook, alongside the 
Young Hayes Community Centre and sports facility, the earliest residents of the new community and their 
children had readymade facilities to help a sense of local community to flourish. The enthusiasm of the 
development-funded community workers and other community activators (including country park ranger) 
also quickly led to a mini explosion of community groups numbering over 200 within a couple of years of 
Cranbrook’s occupation. 

As the town has grown – approaching 2,000 out of a planned 7,500 new homes by Autumn 2018 – further 
critical investment has been made to achieve the first phase of a secondary school, a 30 hectare country 
park, and several public squares. The Young Hayes centre has provided a base also for a GP practice 
and farmers market. A local centre with shops, pharmacy and cafes was marketed at an early stage and 
brought a further expansion of facilities.

The vision for the town is now being taken forward by the elected Town Council with additional 
precept funded initiatives rapidly coming forward. Not unrelated, the careful attention to hard and soft 
infrastructure provision and to community development has proved highly attractive to potential residents 
and has supported strong delivery rates and the rapid expansion of this thriving community.
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DLA provided a vision and coordinated the submission of a detailed planning 
application for two logistics warehouses on Green Belt land at junction 11a of the M1 
on behalf of client AXA as the initial phase of delivering the London Luton Logistics 
Hub. Having secured unanimous support from Members, the application was referred 
to the Secretary of State as a departure from the adopted local plan but, following 
DLA’s suggested Very Special Circumstances (VSCs), which the Secretary of State 
accepted, conditional permission was granted.

DLA has subsequently discharged all of the pre-commencement conditions, 
completed the off and on-site highway infrastructure and altered the building, on a 
number of occasions, for prospective occupiers. AXA has now sold the site to First 
Panattoni who wish to refine the design of the buildings in order to bring forward this 
highly accessible logistics accommodation.

Phase two saw DLA commissioned to prepare an implementable scheme for two 
further warehouses. Discussions with the Council resulted in a detailed permission for 
the delivery of two further warehouses in the Green Belt. Baytree have implemented 
the permission and work is now underway to deliver this phase of much needed 
logistics accommodation at the junction of the M1 corridor and the Oxford to 
Cambridge arc, in close proximity to London Luton airport.

LONDON LUTON LOGISTICS HUB: 
GM LUTON & THORN TURN 
CLIENT:  AXA REAL ESTATE ASSET MANAGEMENT LIMITED, BAYTREE & FIRST PANATTONI
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In the South West, DLA secured consent for one million square feet of employment floorspace alongside 
some 2,000 new homes and associated education and community facilities. Early implementation was 
facilitated by the use of a “hybrid” application to ensure the construction of Morrison plc’s South West 
Regional Distribution – now constructed and providing jobs for some 1,000 employees. The approach 
involved securing the detailed planning consents at outline stage (alongside the details for the warehouse) 
for the necessary infrastructure to support the construction, to meet the critical autumn opening date in 
the lead up to the more intensive Christmas trading period.  

A partnership approach, working alongside developers Hallam Land Management, Morrisons plc and 
Sedgemoor District Council, was demonstrably effective in securing early and broadly-based wins for all 
parties – through jobs created, savings in supply and environmental costs and opportunities to deliver 
local infrastructure for Bridgwater with planned investments in road infrastructure and in the recruitment 
and training of local employees. Kickstarted by the investment in infrastructure and jobs, the development 
today is now also home to other significant local employers, a new primary school and a community of 
over 1,000 local residents. 

KINGS DOWN, BRIDGWATER
CLIENT:  HALLAM LAND MANAGEMENT
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The success of manufacturing in the UK has never been more important. 
The uncertainty created by Brexit means that the task of retaining, 
supporting and enhancing the country’s manufacturing base should be a 
priority. DLA is advising clients who are making considerable investments 
that will help to retain and increase jobs in the advanced manufacturing 
sector. On the edge of Coventry, DLA is working with our clients – Manse 
Opus (Ansty) LLP and Rolls-Royce plc – to deliver a new £30million 
facility for an international aerospace, defence and energy group Meggitt. 
Construction has started on the 46,000m2 manufacturing facility which 
will provide a base for up to 1,000 employees. It will also be home to 
Meggitt’s international headquarters.

DLA is working with BMW and Rolls-Royce Motor Cars (R-RMC) 
on a range of projects that support the efficient operation of their 
manufacturing sites in the UK. DLA has worked with R-RMC and 
its professional team to deliver a major new car park adjacent to its 
Goodwood Plant that supports the increasing intensity of use at the 
Plant where production now exceeds 4,000 cars per year. At BMW Plant 
Swindon, DLA has worked with the BMW professional team to submit a 
detailed application for a new manufacturing facility.

AUTOMOTIVE INDUSTRY
CLIENT:  MANSE OPUS (ANSTY) LLP, ROLLS-ROYCE PLC, 
BMW AND ROLLS-ROYCE MOTOR CARS (R-RMC)
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THE BREADTH OF 
OUR SERVICES

We work with public and private sector clients of all sizes to create deliverable planning strategies and 
successful master plans which in turn secure robust permissions and guide high quality development 
on the ground.

The breadth of our services includes all core planning and masterplanning activities, and is enhanced 
by a wide range of associated skills which enable us to produce project specific outputs.

Town Planning

Strategic planning

Planning strategies

Site promotion & advocacy

Outline, detailed and reserved 
matters applications

Environmental statements

S106 monitoring

Consultation strategies and 
stakeholder engagement

Planning application management 
including team coordination

Viability assessments & 
development advice

Masterplanning & Urban Design

Strategic spatial strategies

Masterplanning

Development Frameworks and 
Parameter Plans

Site layouts

Design & Access Statements

Design codes & site briefs

Phasing strategies

Communication & Mapping

Graphic Design

AutoCAD

GIS

3D illustration and visualisations

3D printing

Drone imagery
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