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DAVID LOCK
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Delivering bespoke
strategies for planning,
masterplanning and
placemaking

We are an independent town planning and urban
design consultancy with a reputation for delivering
successful, commercially aware projects at all scales.
Our projects represent bespoke strategies born
out of our extensive industry expertise, our flair for
innovation and our focus on excellent design. They
influence decision making and investment choices
by the public and private sectors. At the strategic
scale they help to deliver infrastructure, transform
economies and evolve the geography of towns,
cities and sub-regions.

Our motivation is our desire to use our combined
skills and experience in spatially-led planning,
working collaboratively with trusted partners, to
help deliver great and sustainable places where
communities can grow and prosper.
We have been based in Milton Keynes since our
inception in 1988.
Please get in touch if you would like to learn more
about our unique offer.
DAVID LOCK ASSOCIATES LTD.
50 North Thirteenth Street
Central Milton Keynes
MK9 3BP
+44 (0) 1908 666276
mail@davidlock.com
www.davidlock.com
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Town and city centres are extraordinary complex
conglomerations of people for whom the buildings
and streets and spaces are a framework for life.
Every location bears its own unique identity, but
they are also dynamic and ever changing, and they
are unpredictable. At DLA we are acutely aware
that today’s urban activities may change or be gone
tomorrow as we ride out political, demographic,
technological and economic influences that are
beyond control.
The past decade has brought unprecedented
challenges for urban centres. Dramatic changes in
the way we shop and spend our leisure time mean
that businesses must be fleet of foot if they are to
capture the consumers’ custom. Centres must be
convenient to access but rising public concerns
about the detrimental impacts of traffic congestion
and poor air quality mean that high environmental
standards must be a priority for local decision
makers, who increasingly must look to the private
sector if they are to secure investment in even the
most basic of maintenance programmes.

As planners and urban designers, it is our role to
help town and city centres constantly adapt to
change and to support their dynamism through
flexible plans and simple, viable, robust forms that
foster and nurture them as good places where
great things can happen. To do this, we work with
communities, their representatives, investors and
stakeholders to craft bespoke spatial frameworks
and regeneration strategies as the basis of resilient
places where opportunity can flourish. This booklet
provides some examples of our recent work in
this field, alongside some legacy projects which
continue to stand up to the daily challenges faced
by city centres.
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SOUTHAMPTON CITY
CENTRE MASTER PLAN
CLIENT: SOUTHAMPTON CITY COUNCIL

We were appointed by Southampton City Council to prepare
a city centre master plan which embodied their aspirations
for a modern European waterside city. The spatial framework
plan achieves this whilst simultaneously drawing in planned
development projects to form an implementable and exciting
plan. The master plan, alongside the city centre Action Plan, is
now pivotal in guiding development within the city centre.
In shaping the project, we brought a unique mix of
masterplanning and regeneration expertise and were
supported by the internationally renowned Gehl Architects,
transport and engineering consultants Peter Brett Associates
and market and delivery advisors Strutt & Parker. Specialist
architectural advice for key sites came from Scott Brownrigg
Architects, Proctor Matthews Architects and JMP Architects,
whilst Shared Intelligence contributed advice on economic
development.
Specific achievements of the master plan include strategies
for the maintenance of the city parks and for reconnecting the
heart of the city with its waterfront to create an environment
of international acclaim. The master plan also aims to
transform the city centre with walkable streets, new mixed use
neighbourhoods, renewed public realm, and vibrancy where
there was once a lack of activity and investment.
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MASTER PLAN & INVESTMENT
STRATEGY FOR DONCASTER
CLIENT: DONCASTER METROPOLITAN BOROUGH COUNCIL

DLA led a team including GENECON and Knight Frank working on behalf
of Doncaster Metropolitan Borough Council to prepare an economic
focused master plan and investment strategy for Doncaster, with a
particular focus on the urban centre but also considering the connectivity
and relationships with its outer-lying settlements.
The master plan focuses on a number of priority investment sites
including the rail station and waterfront. It provides an overarching
framework for the development of Doncaster setting out the rationale
for change; the spatial structure within which physical interventions and
investment will be prioritised.
The strategy will maximise the growing economic success and ensure
that the urban centre of Doncaster once more plays a full and wider
ranging role in the lives of Doncaster residents and the economic
prosperity of the Borough and wider City Region. The master plan has
now been officially launched.
Since that time DLA, with Genecon, prepared a successful bid to Sheffield
City Region Infrastructure Funding to enable the regeneration of the
town’s historic markets.
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A CITY PLAN
FOR BRADFORD
CLIENT: CITY OF BRADFORD METROPOLITAN DISTRICT COUNCIL

Bradford is one of the fastest growing cities in the UK and is moving
from a process of regeneration to sustained growth, with considerable
new investment directed towards the city centre, a university with a
fast-growing reputation for excellence, and ambitious housing targets.
Bradford City Plan sets out an exciting vision and framework for the future
growth of Bradford city centre. By bringing together all of the strands of
city centre activity into a single place, it is able to establish a targeted set
of actions that will guide the delivery of future change for Bradford.
The City Plan acts as the overarching growth and development plan for
the development of the city centre, highlighting investment priorities,
partnership working and physical interventions. It establishes plans for
growth and change and identifies the roles and responsibilities of the key
partners who will drive forward these plans. Input from many stakeholders
has helped define City Plan and strongly influenced the actions. The list
of partners, which includes academic institutions, leading businesses and
agencies across all sectors, has contributed to the vision of the city centre
as a place which promotes pride, wellbeing and aspiration.
The actions that have been identified through the development of City
Plan form the basis for a decade of delivery, ensuring that Bradford city
centre reinforces its role in the district and wider city region as a Centre
of Learning Excellence, an Exemplar of 21st Century Urban Living, a
Destination and Experience, a Major Transport Hub, and a Place for
Dynamic Business & Entrepreneurship.
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A MASTER PLAN FOR
BURY ST EDMUNDS
CLIENT: ST EDMUNDSBURY BOROUGH COUNCIL

Bury St Edmunds is a town rich in heritage, with key assets
including the Cathedral and the Norman Tower. The town
centre provides employment and retail opportunities, green
open spaces and cultural assets.
DLA worked closely with the Council and a wide range of
stakeholders, including Suffolk MIND to identify issues, define
aspirations and address local concerns.
Our town centre master plan identifies opportunities and
improvements to address the current and future needs of the
town centre, including issues focusing on movement, activity
and place (MAP), whilst maintaining a strong, historic heart
for Bury St Edmunds. This has included carefully integrating
the Station Hill quarter with the main core of the town centre,
recommending enhancements to pedestrian and cycle linkages
and re-thinking the legibility and structure of the town centre.
It is supported by an implementation strategy, including an
assessment of market viability undertaken by DLA’s in-house
development consultants, to ensure proposals are realistic
and, importantly, deliverable. The final master plan, known as
the Town Centre MAP, has been adopted as a supplementary
planning document by St Edmundsbury Borough Council.
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STEVENAGE CENTRAL FRAMEWORK
CLIENT: STEVENAGE BOROUGH COUNCIL AND STEVENAGE FIRST

Stevenage was the UK’s first New Town in 1946. The New Town heritage has shaped a distinctive
town centre and continues to influence the character of Stevenage today. However, the town centre is
struggling to connect to its rapidly growing hinterland and to reinforce its identify in the face of increasing
competition from other centres and changing consumer behaviour.
The Stevenage Central Framework seeks to establish a refreshed vision for the future of the town
centre, without disregarding what is unique and valuable about the place. The Framework will act as the
overarching regeneration strategy for future development in the town centre, helping to provide certainty,
guide investment, establish the foundations for partnership working and overseeing physical change over
the next 25 years.
Stevenage Central Framework was prepared by DLA in consultation with a range of stakeholders, and
formally adopted in July 2015. It comprises two key elements:
The Regeneration Plan: The Regeneration Plan translates the vision and principles for Stevenage
Central into a spatial framework for change. Building on our analysis of the past and present centre, it
underpins an ambitious and flexible spatial proposition supported by a series of thematic interventions
and development projects. The Regeneration Plan shows the interrelationships between the various
interventions being put forward.
The Delivery Plan: The Stevenage Central Delivery Plan sets out a clear route map for change. It
provides a robust strategy for the delivery of the Regeneration Plan and the interventions and projects
that are proposed.
Since the adoption of the strategy, DLA has been advising Stevenage Borough Council on the procurement
of a development partner for the first phase of regeneration including a public-sector hub as well as
preparing more detailed advice on the development of the station area.
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CHICHESTER
SOUTHERN GATEWAY
CLIENT: CHICHESTER DISTRICT COUNCIL

Chichester is a vibrant, historic city and important tourist
destination. As with many locations in the south of England,
Chichester experiences strong pressure for growth which
must be carefully balanced against the need to preserve and
enhance its outstanding heritage and location on the edge
of the South Downs National Park. DLA, with Ramboll and
Peter Brett Associates, were commissioned by Chichester
District Council to produce a master plan for the Southern
Gateway area of the city centre. The Southern Gateway
represents a significant opportunity for regeneration to
accommodate mixed use development as well as enhancing
the area around the train and bus stations as a key point of
arrival into Chichester.
The master plan identifies opportunities for a mix of
commercial, hotel and residential development providing a
stronger offer in this part of the city centre. It also proposes
public realm enhancements and improvements to movement
patterns around the area providing better linkages between
the Southern Gateway and the rest of the city centre.
Proposals are supported by a high-level viability assessment
and delivery strategy, ensuring that proposals are appropriate
and achievable. The strategy also identifies where additional
funding for infrastructure is required providing a means of
levering investment to implement proposals. The document
will be adopted by the District Council as a supplementary
planning document and is also a means of early delivery for the
wider Chichester City Centre Vision.
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Over the past thirty years we have established a legacy
of urban regeneration strategies and framework master
plans which have provided our clients with the tools
necessary to transform many of the UK’s urban centres
into vibrant and economically robust places.
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A NEW VISION FOR
OXFORD WEST END
CLIENT: OXFORD CITY COUNCIL, OXFORDSHIRE
COUNTY COUNCIL & SEEDA

Oxford’s West End is the missed opportunity in the City’s
otherwise impressive offer. DLA has a long-running role
in supporting and shaping the spatial strategy for change.
We initially prepared an Area Development Framework
(ADF) which seeks to reveal the hidden assets of the area
as a starting point for its physical, social and economic
regeneration. The ADF provides a vision to guide new
development, for which there is substantial demand.
This work was jointly commissioned by Oxford City Council,
Oxfordshire County Council and SEEDA. Our proposals were
subject to a broad-reaching public consultation exercise. It
promotes the restructuring of the area to organise activity
around new or improved public spaces. Radical changes are
recommended to alter the character of hostile and divisive
roads and create attractive urban streets. The Castle Mill
Stream, which flows through the heart of the area, could be
made more accessible and a focus for new investment. The
ADF also incorporated proposals for the redevelopment of the
Westgate Centre, which have now been implemented.
Subsequently, DLA prepared the Oxpens Supplementary
Planning Document (SPD) for Oxford City Council. The
SPD was adopted in 2013 and forms a key development
management tool as redevelopment plans, emerging from the
joint venture between the City Council and Nuffield College,
continue to take shape.
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DEVELOPING A VISION FOR
DURHAM CITY CENTRE
CLIENT: DURHAM CITY STEERING GROUP

Durham has a historic and beautiful city centre, including the
Durham Castle and Cathedral World Heritage Site, but it had not
always realised its potential. Faced with increasing development
pressure and a demand to find positive roles for all the land and
buildings not currently in intensive use, it commissioned a new
strategy for regeneration in the early 1990s.
David Lock Associates led a multi-disciplinary team of
consultants to prepare a Vision and Development Framework
for Durham city centre. This included an audit of potential
development sites in and around the city.
The Vision centres around a public realm strategy, with
particular emphasis on exploiting the potential of the River
Wear. The Vision takes the form of a master plan for the
city centre. Where appropriate, planning, design guidance
and design briefs have been prepared for development sites
around the city centre.
The completed development framework has fed into Durham
City Council’s Area Action Plan for the city centre, with a
number of sites identified as part of the Vision coming forward
for development.
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WORCESTER MASTER
PLAN VISION
CLIENT: WORCESTER ALLIANCE (LSP)

David Lock Associates was commissioned by Worcester
Alliance (LSP) to generate a Master Plan Vision for the city
centre. This historic city set beside the River Severn has great
potential future prosperity; its medieval city core, attractive
listed buildings, thriving independent retail offer and growing
university provide a solid foundation for growth.
The Master Plan Vision exercise examined how areas of change
can be developed to improve the city centre as a liveable,
green and cultural centre which is attractive to business
investors and residents.
Collaboration and consultation on a number of levels was key
to the success of the project. A “scenario planning workshop”
involving a broad group of stakeholders focused on identifying
the priorities and objectives for the city centre for the next
twenty years, and highlighted a consensus view about the
importance of sustainable travel and growth in knowledge
industries and education. Several design workshops, including
local officers and youth forums, helped to shape the spatial
framework. A period of public consultation preceded the City
Council’s approval of the Vision in early 2012.
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BRIERLEY HILL: THE MAKING
OF A NEW TOWN CENTRE
CLIENT: CHELSFIELD PLC, DUDLEY METROPOLITAN
BOROUGH COUNCIL, BRIERLEY HILL REGENERATION
PARTNERSHIP AND WESTFIELD SHOPPINGTOWNS LTD

In 1995 DLA was commissioned by Chelsfield plc, then owners of the
Merry Hill Shopping Centre, to develop a strategy that would allow Merry
Hill to break free of the moratorium on most commercial development
in out of centre locations, imposed by PPG6. The simple but highly
controversial solution was to plan for and nurture Merry Hill, and
adjoining areas, as a town centre.
The initial vision for a new town centre was presented in the Brierley Hill
Area Development Framework (ADF) which won the 1998 RTPI Award
for Urban Design.
DLA subsequently supported the Brierley Hill Regeneration Partnership,
which brings together the Council, landowners, regeneration agencies
and community groups, through successive plan making stages. DLA
translated the ADF into a detailed Implementation Strategy to underpin
this process.
In early 2008 a remarkable milestone was reached: Brierley Hill was
designated as a new town centre in the Regional Spatial Strategy for the
West Midlands. DLA subsequently assisted Dudley Metropolitan Borough
Council with preparation of an Area Action Plan, now adopted, to guide
implementation of Brierley Hill town centre.
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THE BREADTH OF
OUR SERVICES

We work with public and private sector clients of all sizes to create deliverable planning strategies and
successful master plans which in turn secure robust permissions and guide high quality development
on the ground.
The breadth of our services includes all core planning and masterplanning activities, and is enhanced
by a wide range of associated skills which enable us to produce project specific outputs.
Town Planning

Masterplanning & Urban Design

Communication & Mapping

Strategic planning

Strategic spatial strategies

Graphic Design

Planning strategies

Masterplanning

AutoCAD

Site promotion & advocacy

Development Frameworks and
Parameter Plans

GIS

Outline, detailed and reserved
matters applications

Site layouts

Environmental statements

Design & Access Statements

S106 monitoring

Design codes & site briefs

Consultation strategies and
stakeholder engagement

Phasing strategies

Planning application management
including team coordination
Viability assessments &
development advice
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3D illustration and visualisations
3D printing
Drone imagery
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