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DAVID LOCK
ASSOCIATES:
Delivering bespoke
strategies for planning,
masterplanning and
placemaking

We are an independent town planning and urban
design consultancy with a reputation for delivering
successful, commercially aware projects at all scales.
Our projects represent bespoke strategies born
out of our extensive industry expertise, our flair for
innovation and our focus on excellent design. They
influence decision making and investment choices
by the public and private sectors. At the strategic
scale they help to deliver infrastructure, transform
economies and evolve the geography of towns,
cities and sub-regions.

Our motivation is our desire to use our combined
skills and experience in spatially-led planning,
working collaboratively with trusted partners, to
help deliver great and sustainable places where
communities can grow and prosper.
We have been based in Milton Keynes since our
inception in 1988.
Please get in touch if you would like to learn more
about our unique offer.
DAVID LOCK ASSOCIATES LTD.
50 North Thirteenth Street
Central Milton Keynes
MK9 3BP
+44 (0) 1908 666276
mail@davidlock.com
www.davidlock.com
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Today, 54% of the world’s population lives in urban
areas, a proportion that is expected to increase to
66% by 2050, with projections that future population
growth could add another 2.5 billion to world
cities by 2050. This growth will put huge strain on
urban infrastructure and resources, and managing
urban change on this scale will be a fundamental
development challenge for the 21st century.
Cities’ ability to respond to these challenges is of
huge importance and they will need to anticipate
change and future-proof their infrastructure
investments if they are to continue to grow and
prosper into the next century. Cities will need to be
more responsive by adopting a more sustainable
approach to growth, ensuring development and
infrastructure are well planned and designed to serve
the growing challenges of climate change, predicted
population growth and globalisation.
Alongside these strategic interventions it is also
important that the systems that keep a city operating
are designed to be highly resilient in order that a
city can either avoid or minimise, through design,
crippling disruption to its networks or be able to
rapidly recover in the face of an adverse event.

We combine urban planning, urban design and
masterplanning, and work with other technical
disciplines where required to ensure that we develop
responsive solutions for these global challenges. We
have the experience to work with organisations to
put in place short to long-term strategies to support
sustainable development.
We have worked on a variety of international projects
over the last 10 years bringing insight and technical
input to a range of projects: in Nigeria, we critically
reviewed the existing master plan for the centre of
Abuja, and in China we prepared two master plans
for the growth of two fast-growing cities. Our recent
experience working alongside our sister company,
Integrated Transport Planning, has recommended
interventions for a range of cities in South East Asia
responding to the Smart Cities Agenda. We also have
offices in Australia which add a further geographical
dimension to complement our international offer.
Our strong team of professionals apply pragmatism
and creativity in equal measure; combined with
sound technical expertise, strong leadership of
multi-disciplinary teams, commercial awareness and
unabashed enthusiasm for what we do. Our offer is
dynamic and focussed on high quality results.

3

INTERNATIONAL PROJECTS

CONCEPT FOR GROWTH
IN CENTRAL CHINA
CLIENT: WUHAN EAST LAKES DEVELOPMENT CORPORATION
AND THE WUHAN PLANNING AND DESIGN INSTITUTE

DLA was commissioned by the Wuhan East Lakes
Development Corporation and the Wuhan Planning and Design
Institute in Wuhan, Hubei province in Central China to prepare
a conceptual master plan for a spectacular site characterised
by lush mountains and huge lakes.
This will see the future expansion of the city as part of a hightech development area, one of only two such areas designated
by the Chinese national government.
The area covers more than 800 sq km and will provide
development land for more than 2 million people and a wide
range of industrial and service businesses over the next 30 years.
DLA also produced a transport plan with sister company
Integrated Transport Planning which was key to the
implementation strategy, using a high quality, flexible Bus
Rapid Transit system to establish sustainable travel patterns
before extensions to the metro system are completed.
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A NEW MASTER PLAN FOR
GUIYANG HUAGUOYUAN
CLIENT: GUIZHOU HONGYI REAL ESTATE DEVELOPMENT LTD

DLA was appointed in 2011 by Guizhou Hongyi Real Estate
Development Ltd to develop a 278ha master plan for Guiyang
Huaguoyuan, at the heart of the Guizhou province in South
Western China.
The master plan’s aim was to establish an important eco-leisure
and tourism destination, anchored by a central business district,
integrated with low carbon eco-neighbourhoods served by BRT
and other sustainable transport modes. The design concept was
firmly rooted in the site’s natural character, using the mountains,
water, and forest as key structuring elements.
The overall scale of development is over 12 million square metres
with a target population of 450,000 residents. DLA worked
with an experienced consultant team including Arup and Jones
Lang LaSalle.
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LIMHAMN HARBOUR
MALMO
CLIENT: DLA NORDIC

David Lock Associates worked alongside its sister
company in Bergen to develop a regeneration
strategy for Limhamn harbour area which is located
close to Malmo.
The strategy looked at how the areas of land
reserved for boat storage could be rationalised
into mutli-decked storage facilities at an alternative
location which would allow for the redevelopment
and remodelling of the waterfront area.
The work was developed in close liaison with
developer Otto Magnusson to ensure the vision
was viable and was presented to the local authority
who are keen to maintain the momentum of
development within the area.
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CENTRAL AREA OF
ABUJA, NIGERIA
CLIENT: INTER DESIGN PARTNERSHIPS

At the invitation of the Honourable Obong Victor Attah
(Former Governor for the Akwa Ibom State of Nigeria), DLA
was invited to host a workshop at its offices in Milton Keynes
to a party of visiting dignitaries from the Nigerian capital,
Abuja. The one day event included a tour of Milton Keynes to
explain the growth of the city over 40 years and discussions
about creating attractive urban spaces, guiding investment
and accommodating a flexible approach to delivering the
infrastructure.
DLA was subsequently invited to work in conjunction with Inter
Design Partnerships, at the request of the Minister for Abuja, to
review the Albert Speer and Partners (AS+P) master plan for
the Abuja central area that had been produced in June 2008.
DLA, in association with Inter Design Partnerships, identified
a series of important interventions that could enhance the
AS+P master plan. These included a more varied approach
to designing the boulevards and the reintroduction of a
pedestrianised area along the main spine of the central area, in
addition to an increase in active areas.
DLA provided an Executive Summary to advise the Minister for
Abuja on the emerging technical issues related to the required
changes to the master plan and the necessary infrastructure.
This included implementation strategies and marketing inward
investment, to more discrete masterplanning projects such
as design coding and tall building studies. These are vital in
ensuring that developers and investors deliver and do not
frustrate the implementation of the long-term vision.
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NEWCASTLE SMART CITY
FROM VISION TO REALITY
CLIENT: CITY OF NEWCASTLE

David Lock Associates (Australia), supported by David
Lock Associates (UK) led a team to develop a Smart City
Strategy for the City of Newcastle based on a strong evidence
base, leading practice and innovation, and input from the
international ‘Newcastle Smart Cities Reference Panel’, and
collaborative engagement with Council, key stakeholders, and
the Newcastle Communities. This Strategy is being informed
and directed by Newcastle City Council’s Community Strategic
Plan Newcastle 2030 which has a vision for Newcastle to be a
smart, liveable and sustainable city.
The Strategy, designed to be a four year framework, identified
the key priorities and actions to be delivered by the council in
its commitment to leading Newcastle’s transition to a Smart
and Innovative City.

12

INTERNATIONAL PROJECTS

13

INTERNATIONAL PROJECTS

SCOPING CITY INTERVENTIONS
IN SOUTH EAST ASIA
CLIENT: THE FOREIGN & COMMONWEALTH OFFICE

In 2015, the UK government announced the creation of a £1.3
billion cross-government Prosperity Fund, in order to help
promote economic growth in developing countries. The fund
will provide expertise and technical assistance to promote
economic reforms and remove barriers to trade, strengthen
policy capacity and build strong institutions and develop
sectors such as infrastructure, energy, finance, education
and healthcare. These reforms are expected to contribute
to poverty alleviation as well as create opportunities for
international and UK business.
In October 2016, the UK Foreign and Commonwealth Office
(FCO) commissioned Integrated Transport Planning and DLA
to undertake a scoping study to assess the potential for a
South East Asia Cities programme. This required detailed
research to identify and match UK capability with market
demand and needs in South East Asia, and develop a set of
interventions as part of an urban development offer.
ITP and DLA recommended interventions in 13 cities, which
ranged from strategic implementation, capacity building,
masterplanning, climate change mitigation, to transport and
land use planning. These recommendations were then used by
the FCO to inform bids for funding from the Prosperity Fund at
the end of March 2017.
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KYIV TRANSIT-ORIENTED
DEVELOPMENT STUDY
CLIENT: WORLD BANK & KYIV CITY STATE ADMINISTRATION

Kyiv, the capital of Ukraine, is a city of 3.5m people
experiencing growth and urbanisation issues common in many
post-communist states. DLA were commissioned by the World
Bank in 2019 to undertake a transit-oriented development
(TOD) study for the city, to support ITP who are developing
proposals for a major new rapid transit link to Troieshchyna,
one of the city’s poorest and least-connected neighbourhoods,
which could cut a 90-minute one-way commute for 400,000
people to less than 30.
DLA’s study undertook a comprehensive look at TOD
opportunities across the whole city, using a data-driven
approach derived from the World Bank’s 3V Framework. This
framework builds on global research to understand the success
factors that drive TOD and sustainable urban development.
The analysis required extensive GIS data collection and
analysis, and careful interpretation of the results to align
development approaches with city strategies and issues. This
resulted in a simple hierarchy of TOD typologies and spatial
opportunities across the city, with clear design principles
illustrated, underpinned by a vision of a sustainable and liveable
European capital city. High-level capacity estimates suggested
that city-owned land could deliver homes for up to 400,000
people if redeveloped in line with the strategies presented.
The project is ongoing, with a second phase currently looking
at detailed masterplanning for selected priority nodes along
the new rapid transit corridor.
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THE BREADTH OF
OUR SERVICES

We work with public and private sector clients of all sizes to create deliverable planning strategies and
successful master plans which in turn secure robust permissions and guide high quality development
on the ground.
The breadth of our services includes all core planning and masterplanning activities, and is enhanced
by a wide range of associated skills which enable us to produce project specific outputs.
Town Planning

Masterplanning & Urban Design

Communication & Mapping

Strategic planning

Strategic spatial strategies

Graphic Design

Planning strategies

Masterplanning

AutoCAD

Site promotion & advocacy

Development Frameworks and
Parameter Plans

GIS

Outline, detailed and reserved
matters applications

Site layouts

Environmental statements

Design & Access Statements

S106 monitoring

Design codes & site briefs

Consultation strategies and
stakeholder engagement

Phasing strategies

Planning application management
including team coordination
Viability assessments &
development advice
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3D illustration and visualisations
3D printing
Drone imagery
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