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Delivering bespoke 
strategies for planning, 
masterplanning and 
placemaking.

We are an independent town planning and urban 
design consultancy with a reputation for delivering 
successful, commercially aware projects at all scales. 

Our projects represent bespoke strategies born 
out of our extensive industry expertise, our flair for 
innovation and our focus on excellent design. They 
influence decision making and investment choices 
by the public and private sectors. At the strategic 
scale they help to deliver infrastructure, transform 
economies and evolve the geography of towns, cities 
and sub-regions.

DAVID LOCK
ASSOCIATES:

Our motivation is our desire to use our combined 
skills and experience in spatially-led planning, 
working collaboratively with trusted partners, to 
help deliver great and sustainable places where 
communities can grow and prosper.

We have been based in Milton Keynes since our 
inception in 1988. 

Please get in touch if you would like to learn more 
about our unique offer. 

DAVID LOCK ASSOCIATES LTD.
50 North Thirteenth Street
Central Milton Keynes
MK9 3BP

+44 (0) 1908 666276
mail@davidlock.com
www.davidlock.com
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The historic environment is an important and finite 
environmental and cultural asset. When considered 
carefully and sensitively, heritage assets and the 
wider historic environment can contribute to place-
making and sustainability as part of development 
proposals. The DLA team includes planners, 
masterplanners, urban designers, architects and 
landscape architects, and graphic designers with 
significant experience of working in the historic 
environment, including membership of the Institute 
of Historic Building Conservation.

DLA’s heritage expertise is utilised in a number of 
ways as illustrated in this brochure. We provide 
advice on a wide range of heritage issues and help 
provide effective and sympathetic solutions. Our 
skill set ranges from extensive research capabilities 
to understand the significance of heritage assets; 
advising on and pursuing alterations to individual 
listed buildings and on proposals that affect the 
setting of heritage assets, to devising comprehensive 
masterplans and strategies for areas with 
architectural and historic interest.

We develop strategies and proposals that reinforce 
and enhance historic character. At a strategic level, 
this enables us to bring forward new uses and 
improve the way a place functions whilst at the most 
detailed level it ensures we identify appropriate 
materials and details when designing public realm, 
but all to the end result of respecting and enhancing 
heritage assets. 

In all of our heritage work we are committed to 
creating the best solution by understanding and 
responding to heritage assets and working with local 
planning authorities; Historic England and other key 
stakeholders to effectively navigate the requirements 
of the planning system. 

WORKING IN THE 
HISTORIC ENVIRONMENT
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HERITAGE 
PLANNING 
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When considering the impact of a proposed 

development on the significance of a designated 

heritage asset, the NPPF requires ‘great weight’ 

to be given to the asset’s conservation. Our role, 

either working with other heritage professionals 

or providing heritage advice directly, includes the 

provision of advice on designated heritage assets 

including listed buildings and conservation areas. We 

also advise on non-designated heritage assets such 

as locally listed buildings.   
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REFURBISHMENT 
& EXTENSIONS IN 
SHAKESPEARE’S 
STRATFORD
CLIENT:  INDIGO HOTEL AND SOMERTON CAPITAL

This range of Grade II* listed buildings are at the heart of the 
Stratford-upon-Avon Conservation Area and immediately 
adjacent to the site of where William Shakespeare was 
educated, lived and was married. We were commissioned to 
advise on a scheme to refurbish and extend the existing hotel 
accommodation. 

Time, inappropriate earlier alterations and water penetration 
of the building resulted in a number of challenges for the 
team. Our approach was to lead a sensitive appraisal of the 
building so the fabric could be fully understood by the multi-
disciplinary team. Close liaison with Historic England, craftsmen, 
three teams of architects, and local conservation bodies and 
individuals resulted in a conditional listed building and planning 
permission being issued. 

Restoration work commenced using traditionally skilled crafts 
people, who had worked on other sensitive projects using 
traditional construction methods, such as the Globe Theatre.  
During the implementation phase revised applications were 
required to accommodate and appropriately restore previously 
hidden aspects of the historic fabric. 

Listed Building Application; Planning Application in Conservation 
Area; Discharge of complex Listed Building Consent conditions 
Engagement with Historic England
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WORLD WAR II & COLD 
WAR HERITAGE AT 
ALCONBURY WEALD 
CLIENT:  URBAN&CIVIC

DLA has been working at Alconbury Weald since 2010, 
having secured Outline Planning Permission for the mixed-
use development including up to 5,000 dwellings and up to 
290,000sq.m of employment floorspace in October 2014. The 
site comprises approximately 580 hectares, mainly the former 
Alconbury Airfield.

We are advising on the Cold War heritage on the site. A Grade 
II* listed Avionics Building, dating from 1989, and two Grade 
II* listed Hardened Aircraft Shelters that were built between 
1984 and 1989 are located in a ‘heritage area’ identified on the 
parameter plan for the development. Discussions are ongoing 
with Historic England, the LPA, and other stakeholders with 
regard to the conservation of the buildings.

We have additionally secured the repair and reuse of a World 
War II Grade II listed Watch Office, through the submission of 
detailed applications for planning permission and listed building 
consent, and the discharge of complex listed building consent 
conditions. The heritage asset is now being used as a café/
bistro for the new community at Alconbury Weald.

Listed Building Applications; Heritage Masterplanning;  
Heritage advice; Engagement with Historic England

IMAGE COURTESY OF URBAN&CIVIC
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IMAGE COURTESY OF URBAN&CIVIC
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EXTENDING LONDON 
VICTORIAN LANDMARK
CLIENT:  AXA INVESTMENTS

The Warwick Building is a Building of Merit identified by the 
London Borough of Hammersmith and Fulham. It was built 
in the late 19th century as part of a large furniture depositary 
developed by William Whiteley, and supplied Whiteley’s 
Department Store in Westbourne Grove and Queensway, 
Bayswater. Adding further complexities and considerations, 
the site is located within the Olympia and Avonmore 
Conservation Area and within the setting of heritage assets in 
the Royal Borough of Kensington and Chelsea, including the 
Grade I listed Church of St Cuthbert and St Matthias.

DLA provided heritage and planning services relating to 
proposals for a roof level extension to the building and 
other alterations to make the building more accessible and 
legible. We prepared a heritage statement that assessed the 
significance of the heritage assets on and around the site, 
and considered the impact of the development proposals on 
the heritage assets and their settings.

Assessment of significance of designated and non-designated 
heritage assets; Assessment of impact on heritage assets and 
their setting; Preparation of Heritage Statement; Planning 
Application in Conservation Area 

A4 WEST CROMWELL ROAD

IMAGE COURTESY OF MORROW+LORRAINE
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A4 WEST CROMWELL ROAD

IMAGE COURTESY OF MORROW+LORRAINE

IMAGE COURTESY OF MORROW+LORRAINE

IMAGE COURTESY OF MORROW+LORRAINE
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REGENERATION SUCCESS 
IN WORLD HERITAGE SITE 
CLIENT:  SENNYBRIDGE (HAYLE) LIMITED

DLA was commissioned to advise on the planning and design 
strategy to help navigate a multitude of complex heritage issues 
at Hayle Harbour and progress this site from outline permission 
to implementation. 

The site, which contains listed buildings and partly lies within 
the World Heritage Site of the Cornwall and West Devon 
Mining Landscape, will retain its ongoing fishing and harbour 
operations. DLA steered the proposals through the planning 
system, notwithstanding the challenges in context of ICOMOS 
(the international organisation acting on behalf of UNESCO), 
operating outside of the NPPF. 

DLA has worked in partnership with the architects, Feilden 
Clegg Bradley Studios, and officers at Cornwall Council to 
advance a strategy for the design, approval and phased 
delivery of 553 homes, commercial and community floorspace, 
a hotel, sports hub, new facilities for the fishing fleet and 
new harbourside public realm. A series of reserved matters 
applications and condition discharges have been approved to 
facilitate the delivery of this exciting regeneration scheme. 

Heritage advice relating to World Heritage Site; Listed Building 
Consent applications; Engagement with ICOMOS and Historic 
England; Planning Applications in World Heritage Site and 
Conservation Area
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ALL IMAGES COURTESY OF FCB STUDIOS
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FROM CENTRE OF 
TELECOMMUNICATIONS TO 
HEART OF A COMMUNITY  
CLIENT:  URBAN&CIVIC

Houlton, formally known as Rugby Radio Station, is a new and 
growing community to the east of Rugby with permission for up 
to 6,200 dwellings.  

The Grade II listed C Station is centrally located within the site 
and housed the high frequency valve generators which fed 
signals into aerials supported on 820 feet high masts. It was the 
largest radio transmitting station in the world and was at the 
heart of telecommunications technology since its opening in 
the 1920s until its closure in 2007. The heritage of the site was 
a major influence on DLA’s master plan concept, which placed 
C Station at the heart of what will be the district centre within 
the new community. Aligned with the original vision, the listed 
building has been converted into what is the central component 
of a new secondary school — Houlton School.  

DLA led several reserved matters and listed building consent 
applications for the conversion works. This involved extensive 
discussions with The Twentieth Century Society and Historic 
England relating to detailed design and the setting of the listed 
building.

Heritage Masterplanning; Listed Building Consent applications; 
Engagement with National Amenity Society and Historic 
England.

IMAGE © JAMES BRITTAIN

IMAGE © JAMES BRITTAIN
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IMAGE © JAMES BRITTAIN

IMAGE © JAMES BRITTAIN
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BODMIN JAIL — 
ADAPTATION & REUSE OF 
LISTED BUILDINGS AT RISK* 
CLIENT:  MALLINO DEVELOPMENT LIMITED

Bodmin Jail is a Grade II listed building that was originally a 
Georgian prison. The surviving buildings date from the Victorian 
period, and prior to redevelopment included derelict and ‘at risk’ 
Naval and Civil Wings, the remains of a former Hospital Wing, 
a high boundary wall, a Chaplaincy and Governor’s House, and 
former Naval officers’ accommodation.   

In a previous consultancy role, DLA’s Paul Kesslar-Lyne acted as 
the planning and heritage consultant for the original planning  
and listed building application for the site, which secured the 
conversion of the Naval and Civic Wings into a hotel, and the 
creation of an enhanced visitor attraction providing education 
facilities. The project has now been completed.

The proposals were informed by an understanding of the 
market for visitor attractions in Cornwall and an analysis of the 
existing facilities at Bodmin Jail. This led to a submission that 
included the creation of a new building containing the enhanced 
visitor attraction, and essential associated facilities such as a 
new visitor car park.

Assessment of significance of designated heritage assets; 
Assessment of impact on heritage assets and their setting; 
Preparation of Heritage Statement; Engagement with Historic 
England

* Work undertaken by DLA colleague whilst at previous consultancy
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ALL IMAGES COURTESY OF TWELVE ARCHITECTS & MASTERPLANNERS
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HERITAGE 
MASTERPLANNING 
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HERITAGE 
MASTERPLANNING 

Our town and city centre masterplanning work has 

taken us to a range of sensitive historic environments 

where we make creative decisions which balance  

conserving the significance of heritage assets with the 

needs of new development. Our work contributes to 

and supports the evolving role and make-up of our 

town and cities. DLA’s team of highly experienced 

planners and urban designers are well versed in working 

with a range of clients and a spectrum of stakeholders 

to create memorable, contemporary interventions that 

respect an area’s rich heritage.
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INTEGRATING THE 
OLD WITH THE NEW 
IN STEVENAGE 
CLIENT:  STEVENAGE BOROUGH COUNCIL 
AND STEVENAGE FIRST

DLA was appointed by Stevenage Borough Council and 
Stevenage First to prepare a Regeneration Framework for its 
Town Centre. As the UK’s first New Town, Stevenage holds an 
important place in planning history, reflected by its Conservation 
Area designation in 1988. The town centre demonstrates 
contemporary thinking on planning and architecture in the 1950s. 

The Town Square is one of the most important features of the 
Conservation Area and the clock tower and pool provide a fitting 
centre-piece; both listed structures.

DLA’s master plan respected this rich heritage whilst presenting 
exciting new ideas to drive investment and transform the heart 
of the town, including the creation of a new civic space through 
the relocation of the bus station which was a constraint on the 
heritage assets, and hampered the ability to create a sustainable 
and integrated transport node. 

The principles were progressed as a Regeneration Framework 
including a Heritage Plan which sought to conserve and utilise 
existing assets as part of the proposals. 

The Framework is being implemented as part of a £350 million 
joint venture between Stevenage Borough Council and Mace.

Heritage Masterplanning; Understanding of context and 
character and appearance of conservation area;  Strategy to 
deliver enhancements to conservation area.
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REINVIGORATING 
WORCESTER’S 
MEDIEVAL CORE
CLIENT:  WORCESTER ALLIANCE (LSP)

DLA was commissioned by Worcester Alliance (LSP) to create a 
master plan vision for the city centre. This historic city, situated 
alongside the River Severn has a medieval city core with a 
significant number of listed buildings across 18 Conservation Areas.

The vision sought to improve the city centre as a liveable, green 
and cultural centre, attractive to business investors, visitors and 
residents alike, whilst conserving and enhancing the heritage 
assets of the city, most notably the magnificent Cathedral.

Central to the vision was a comprehensive public realm master 
plan, extending from the railway station to the River. This 
included the area around the Cathedral which was detached 
from the City Centre by the busy dualled A44. DLA aimed to 
reunite the City Centre with this key asset by downgraging and 
improving pedestrian connectivity across the A44. The setting 
of the Cathedral was enhanced through the creation of a new 
urban space. 

In 2017, a project was developed based on DLA’s concept ideas 
to create a new urban space for the City, fronting the Cathedral, 
and surrounded by a reinvigorated retail and leisure offer.

Understanding of context and character and appearance of 
conservation area; Understanding of listed building settings; Master 
plan to improve connections and deliver enhancements to public 
realm within conservation area and settings of listed buildings.
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PUBLIC ENGAGEMENT IN 
HISTORIC LICHFIELD
CLIENT:  LICHFIELD DISTRICT COUNCIL

DLA and Springboard were appointed by the District Council to 
prepare a master plan for the historic cathedral city of Lichfield. 

As part of the masterplanning process, public engagement 
and consultation was key to understanding Lichfield, how it 
functioned and the value and role of its heritage assets. The 
master plan was informed by an extensive analysis which 
identified key issues and options, building on the feedback 
provided as part of one-to-one stakeholder discussions. 

The master plan identifies sites for future development and 
public realm improvements to complement and connect with 
one another, to shape the future growth of the city centre and 
importantly have regard to and enhance the setting of the city’s 
heritage assets. The master plan is supported by a Delivery 
Strategy, to help ensure that proposals in the master plan are 
both achievable and deliverable. DLA supported the Council 
through the adoption of the master plan providing additional 
advice on the potential future of town and city centres taking 
account of possible impacts and opportunities. 

Heritage Masterplanning; Public engagement relating to 
heritage assets; Strategy to deliver enhancements to settings of 
heritage assets.
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INVESTING IN 
DONCASTER’S HERITAGE
CLIENT:  DONCASTER METROPOLITAN BOROUGH COUNCIL

DLA led a team to develop a regeneration master plan that 
would help strengthen and reinvigorate the historic city core. 

A key focus for DLA was how the markets could be transformed 
and revitalised by providing space to support new enterprises, 
whilst enhancing the competitiveness of the city core to ensure 
the area around the markets remains active into the evening.

In July 2016, DLA helped prepare concept designs to explore 
how the Grade II listed Wool Market could be sympathetically 
converted into a new venue that would support a multi-functional 
event space incorporating opportunities for independent 
companies. DLA, through its robust master plan, and alongside 
other partners, assisted DBC in submitting a successful bid for 
SCRIF (Sheffield City Region Investment Fund). In March 2019, 
the refurbished Wool Market opened its doors after a multi-
million pound transformation by contractors Willmott Dixon.

Other projects from the master plan that have now been 
delivered include the Innovation Quarter, along one of the 
town’s most historic streets — the High Street to Hall Gate — and 
major investment has taken place to replace the public realm 
and enhance shop frontages, taking account of heritage assets 
including key historic buildings.

Heritage Masterplanning; Reuse of listed building; Public realm 
improvements within conservation area.
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TOWARDS AN AREA 
ACTION PLAN FOR 
DURHAM’S WORLD 
HERITAGE SITE
CLIENT:  DURHAM CITY STEERING GROUP

Durham is renowned for its historic and beautiful city centre, at the 
heart of which is the Castle and Cathedral World Heritage Site. The 
city faced increasing development pressure and demand to find 
positive roles for all land and buildings not currently in intensive 
use. To help the city realise its potential whilst conserving and 
enhancing its rich heritage, the Steering Group commissioned a 
strategy for regeneration in the early 1990s.

DLA led a multi-disciplinary team to prepare a Vision and 
Development Framework for Durham city centre. This included 
an audit of potential development sites in and around the city.  

The Vision centred on a public realm strategy, particularly 
focussed on exploiting the potential of the River Wear. The 
Vision ‘master plan’ for the city centre, had special regard to 
emphasising the role of its key heritage assets. The master plan 
was supplemented by planning, design guidance and design 
briefs for individual development sites around the city centre.  

The completed development framework has fed into the City 
Council’s Area Action Plan for the city centre, with a number of 
sites now coming forward for development.

Heritage Masterplanning; Preparation of design guidance and 
design briefs in context of World Heritage Site.
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HERITAGE AND 
THE PUBLIC 
REALM
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Evolving over decades or centuries, we revel in 

understanding the reasons for how and why a place 

established, grew and changed in order to develop 

a place-specific design narrative and rationale for 

its future. Our approach to the design of public 

realm combines sensitivity and creativity to develop 

proposals which respect and celebrate the past whilst 

enabling a greener, more sustainable and successful 

future. 
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TRANSLATING INDUSTRIAL 
HERITAGE INTO PUBLIC 
REALM IMPROVEMENTS
CLIENT:  HINCKLEY AND BOSWORTH BOROUGH COUNCIL

David Lock Associates led a team appointed by Hinckley & 
Bosworth Borough Council to prepare a public realm master plan 
for Hinckley town centre, which includes a conservation area.  

The dispersed pattern, cultural and heritage features, mainly 
associated with the growth and mechanisation of the hosiery 
industry, inspired the vision to create a public realm that knits 
them together to create a Town Centre ‘that is distinctive to 
Hinckley and emphasises its own historic and cultural identity.’ 
The key to translating the vision into a development concept, 
was to create the ‘Hinckley Hoop,’ an accessible walking route 
with intertwining ‘yarns’ that connect the town’s historic assets 
and wider attractions.   

The master plan provided a robust evidence base for funding 
bids, negotiating developer contributions, and influencing and 
guiding the interface of development with the public realm. 
Completed in March 2020, the master plan has since secured 
£1.86m of Heritage Action Zone funding to deliver improvements 
at Castle Street and Argents Mead — a unique green space in the 
heart of the town centre where the remains of Hinckley Castle 
can be found. DLA was subsequently commissioned to create a 
detailed Wayfinding Strategy in Hinckley Town Centre focusing 
on and incorporating heritage assets.

Public Realm Masterplanning in heritage context; Wayfinding 
Strategy relating to heritage assets; Support for heritage-related 
funding.
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CELEBRATING OXFORD 
CASTLE THROUGH PUBLIC 
REALM INTERVENTIONS*
CLIENT:   LAND SECURITIES GROUP

The urban quarter, including Oxford Castle, has great heritage 
value including a Scheduled Monument and a number of listed 
buildings. Oxford Castle has been a key part of Oxford’s growth 
and evolution over time, itself being extended, adapted and 
repurposed to perform a range of uses including fort, prison and 
now a hotel and leisure destination.

A comprehensive urban design strategy was required to identify 
coordinated interventions to improve the wider public realm in 
this area, responding to surrounding streets, open spaces and 
city context and contemporary developments nearby including 
the Westgate shopping centre. 

DLA’s Ian Wale led the urban design and public realm master plan 
for the Oxford Castle Quarter on behalf of Land Securities and The 
Crown Estate. He developed proposals for the improvement of 
the public areas within this historically sensitive area, with special 
regard to the valuable built heritage assets through improved 
wayfinding and legibility, interpretation signage and enhanced 
lighting. Consultation with the LPA helped ensure an appropriate 
balance between the needs of a mixed-use leisure facility whilst 
respecting and enhancing the rich heritage of the City. 

Urban Design Strategy relating to heritage assets; Design 
proposals in sensitive heritage context.

* Work undertaken by DLA colleague whilst at previous consultancy
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INCLUSIVE ACCESS TO 
LONDON’S ROMAN 
CITY WALL*
CLIENT:   BROOKFIELD PROPERTIES & 

OXFORD PROPERTIES

The London City Wall was one of the largest construction 
projects of Roman Britain and was integral in shaping the 
city and defining its early boundary.  DLA’s Ian Wale led the 
public realm design and master plan for London Wall Place.  
Significantly, this included the sensitive integration of the 
remains of a Saxon Priory and a section of the Roman City Wall 
Scheduled Monument into the new mixed-use development 
within the Square Mile. 

This involved consultation with the LPA at planning stage through 
to the production of construction drawings. Integral to the design 
was ensuring the heritage assets were at the heart of the new 
development. An innovative yet considered design response 
developed in collaboration with City of London Heritage and 
Access officers ensuring the heritage assets are protected and 
celebrated through their integration back into the public realm.   

Critically, the landscape and public realm design had to strike a 
balance between preserving and enhancing heritage assets whilst 
addressing necessary city centre design requirements including 
HVM (hostile vehicle mitigation) providing a secure perimeter, 
levels, underground car parks  and utilities and servicing access 
requirements.

Design of public realm improvements in setting of Scheduled 
Monument; Collaboration with local planning authority.

* Work undertaken by DLA colleague whilst at previous consultancy
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TRANSFORMING A 
HISTORIC LANDSCAPE 
AT ADARE MANOR*

Adare Manor takes its name from the neighbouring historic 
village of Adare, which translates from the Gaelic Ath-Dara as 
‘ford of the Oaks’. Whilst the history of the estate dates back 
much further, the current manor house dates back to 1832 and 
is an example of a ‘calendar house’. The building is identified on 
Ireland’s online National Inventory of Architectural Heritage. 

DLA’s Ian Wale led the landscape design and master plan for 
the hotel and estate renewal and upgrade from concept design, 
through planning, detailed design and procurement to its 
successful implementation on the ground. 

Now a multi-award winning luxury hotel and resort, Adare Manor 
sits within a majestic estate extending to 842 acres comprising 
woodlands, meadows, formal and walled gardens and estate 
parkland along with an 18 hole golf course and driving range, 
golf clubhouse, stables, and numerous historic buildings located 
through the grounds.
 
Extensive research underpinned the design approach to the 
historic landscape and grounds, together with close collaboration 
with the project architects, heritage and ecology consultants. 

Design and implementation of landscape improvements in setting 
of heritage asset; Heritage research.

* Work undertaken by DLA colleague whilst at previous consultancy

CLIENT:  TIZZARD HOLDINGS
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THE BREADTH OF 
OUR SERVICES

We work with public and private sector clients of all sizes to create deliverable planning strategies and 
successful master plans which in turn secure robust permissions and guide high quality development on 
the ground.

The breadth of our services includes all core planning and masterplanning activities, and is enhanced by 
a wide range of associated skills which enable us to produce project specific outputs.

Town Planning

Strategic planning

Planning strategies

Site promotion & advocacy

Outline, detailed and reserved 
matters applications

Environmental statements

S106 monitoring

Consultation strategies and 
stakeholder engagement

Planning application management 
including team coordination

Viability assessments & 
development advice

Masterplanning & Urban Design

Strategic spatial strategies

Masterplanning

Development Frameworks and 
Parameter Plans

Site layouts

Design & Access Statements

Design codes & site briefs

Phasing strategies

Communication & Mapping

Graphic design

Online consultation

AutoCAD

GIS

3D illustration and visualisations

3D printing

Animation
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